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Addressing Industry Challenges 
with Innovative LegalTech

Solution
LegalOS streamlines workflows with a 
comprehensive system encompassing 

practice management, business operations, 
and remote work capabilities. Its intuitive 

design and paperless environment minimize 
onboarding time. This standardized 

platform lays the foundation for future 
integration of powerful AI and Machine 

Learning solutions.

Challenge

The legal industry faces  
a critical gap. Inconsistent workflows 

create inefficiency, and a lack of 
standardization hinders the adoption of 
new technologies. This, combined with 

unstructured data, prevents the full 
potential of AI from being realized.



LegalOS: Your All-in-One  
Legal Practice Platform
Streamline Your Workflow. Empower Your Team. 

LegalOS is a cutting-edge legal technology platform designed to 
address the modern challenges faced by legal professionals. We utilize 
advanced automation and intelligent features to create a seamless and 
standardized system for lawyers and legal teams. 

LegalOS is more than just software. It's your trusted partner in 
transforming your legal practice for the future.



All-in-One Legal Practice and Business 
Operations Management Solution

One Solution

Streamline your 
workflows and boost 
efficiency with our 

comprehensive 
practice 

management tools.

Practice 
Management

Manage every 
aspect of your firm, 

from lead generation 
to billing, with our 

all-in-one business 
operations suite.

Business 
Operations

Matter Management Billing and Accounting

Lead and Client Management Compliance and Knowledge

Project Management Business Development

Online Legal Services HR and Recruitment



Founder’s Journey in LegalTech

In 2018, he launched Casengine, a bilingual legal SaaS platform that gained wide 
adoption across the GCC. The platform attracted institutional investment, with D**** 
C****** acquiring 10% for USD 500K and a U** R**** F***** o***** acquiring 3.5% for 
USD 1M, placing the company’s valuation at nearly USD 28.6 million. 

He also led the creation of internal innovations like Arbitration Manager and EAT Docs 
while at Al Tamimi.  

After a successful exit from Casengine in 2022, He founded LegalTech - ME a 
specialized legal technology service provider focused on driving digital transformation in 
the legal industry.  

Since 2022, he has been leading the development of LegalOS, a globally scalable, multi 
tenant platform designed to unify legal operations for firms, departments, and clients - 
with a full public launch planned for 2026.

Abdul Hakim Manattil
Founder & CEO

Began legal tech journey in the UAE legal sector

Built eLitigation for Al Tamimi & Company (A fully 
automated platform still used by 300+ users)

Launched Casengine, a bilingual legal SaaS platform 
(Adopted by 700+ users across firms, corporates & 
government entities)

Casengine valued at over USD 28M, following strategic 
investments. 
• 10% acquired by D**** C****** for USD 500,000 
• 3.5% acquired by a U** R**** F***** o***** for USD 1M

Started the development of LegalOS, a global multi 
tenant legal operating system

Targeted public launch of LegalOS, with full platform 
rollout and scalability

2026

2022

2020

2018

2011

2002

eLitigation

Abdul Hakkim Manattil brings over 24 years of experience in legal technology and digital 
transformation. During his time at Al Tamimi & Company, he led the development of 
eLitigation, a department specific legal automation platform still actively used by over 
00 users.  

https://www.linkedin.com/in/abdul-hakim-m/


Built for Global Scale

LegalOSis positioned for global scalability with full domain ownership across major jurisdictions, including .com, .us, .uk, .ae, .ca, .in, .me, and 
others. The brand is legally protected with registered trademarks in the UAE under Classes 9, 42, and 45, ensuring coverage across software, cloud 

services, and legal solutions. The platform is being developed with multi-language support(starting with English and Arabic), multi-currency 
capabilities(including code, symbol, and formatting variations), and timezoneand calendar flexibilityto serve users across regions. These 

foundations are core to our global-first architecture.

Multi-Language & 
Bilingual Interface
Supports bilingual and 

multilingual use, enabling 
native-language access for 
global teams and clients.

Multiple Domain & 
Brand Ownership

Global presence secured with 
domains (.com, .us, .uk, .ae, 

etc.) and registered 
trademark to support regional 

portals and branding.

Global Launch 
Roadmap

Phased rollout across MENA, 
Asia, Europe, and North 

America - with local language, 
compliance, and integration 

readiness.

Multi - Currency 
Support

Enables billing and reporting 
in multiple currencies with 

regional tax and conversion 
logic - essential for cross-

border operations.



Global Domains Secured

legalos.com

Registered Domains 

legalos.me

legalos.uk

legalos.in

legalos.pro

legalos.xyz

legalos.info

legalos.ae

legalos.us

legalos.ca

legalos.online

legalos.site

legalos.live

legalos.asia

legalos.nl

legalos.ph

legalos.partners

legalos.dev

legalos.tech

legalos.is

legalos.my

legalos.global

legalos.app

legalos.one

legalos.pw

legalos.website legalos.ac legalos.blog

legalos.cc legalos.cx legalos.vip

legalos.to legalos.work

http://legalos.my


Brand Ownership

Registered Trademarks 

Classes 9
Classes 42

Classes 45



Competitive Advantage

Billing & Accounting
Enables flexible legal billing 

models - hourly, fixed, 
retainers, or success-based - 

with built-in approval 
workflows, multi-currency 

invoicing, and client.

Compliance
Built-in KYC, conflict checks, 

and risk assessments to 
ensure every client and 

matter meets your internal 
and regulatory compliance 

standards.

Human Resource
Empowers law firms with 

smart HR tools - from 
onboarding to role-based 

access, performance, leave, 
and payroll management, all 

integrated with legal.

Business Development
Convert leads to clients with 
structured intake workflows, 

proposal automation, and 
real-time BD insights to help 
your firm grow with clarity 

and control.

Knowledge Management
Centralized system for 
managing precedents, 

templates, legal research, and 
team knowledge - accessible 

by role, matter type, or 
practice group.



The Competition (Legal Tech)

Operations Managements

All in One Echo System

Marketplaces

Practice Managements

Practice Management 
Online Legal Services 
Operational Management (all in one)Regional International

Regional International HR Accounting



Development Timeline & Milestones

R&D, UI/UX, Tech 
Planning, Initial Dev. 

& Testing 

Jun 2022 - Dec 2023

Technology Partner 
Search & Discovery

Jan 2024 - Jan 2025

Dev. Kickoff & 
Detailed Discovery 

with New Team

Feb 2025 - Jun 2025

Dev Phases 1.1 → 1.3
July 2025 - Feb 2026

Internal QA → Public 
Launch

What’s Done 

• Initial R&D, UI/UX design and concept 
validation completed with the previous 
team. 

• Core technical foundation, validation, 
testing, and early development also 
executed during this phase. 

• Vendor evaluation in 2024, meeting 70+ 
teams across 5 countries. 

• New tech partner shortlisted in Q4 2024 
→ Discovery phase began early 2025 (new 
team).

Current Progress 

• Development officially kicked off in May 
2025 with the new team. 

• Phase 1.1 in progress: Core modules, 
database refactoring, backend logic. 

• Daily collaboration, live working sessions, 
and updated documentation underway.  

• Planning and resourcing aligned for Phase 
1.2 (Mid Sept Dec 2025) and Phase 1.3 
(Dec 2025 Feb 2026). 

• Internal QA and system stability planning 
initiated in parallel.

What’s Next 

• Internal release targeted for Feb 2026 with 
real subscriber testing. 

• Dedicated round of user feedback, QA 
validation, and performance optimization.  

• Bug fixing, UX refinements, and Phase 2 
readiness tasks during internal rollout. 

• Planned public launch in Q2 Q3 2026 
based on internal test outcomes. 

• Phase 2 development roadmap to follow 
based on adoption, performance, and 
business priorities.

Feb 202 → Q - Q4 202



Project Execution Status

10%
In Remaining

20%
In Progress

70%
Completed

20% In Progress 

• Phase 1.1 development live (core modules, 
DB, backend logic). 

• QA prep and user simulation scripts 
underway. 

• Team scaled for faster execution. 

• Design to dev sync workshops ongoing.

70% Completed 

• 3+ years of R&D, design, and architecture.  

• UI/UX finalized with senior legal designer.  

• Core tech planning and foundational 
development. 

• Vendor search and onboarding of current 
team. 

• Detailed discovery and planning phase 
completed.

10% Remaining 

• Phase 1.2 & 1.3 build. 

• Internal subscriber testing & 
improvements.  

• Public release prep and integrations.

LegalOSis already 70% complete, with a validated foundation, structured execution plan, and scalable architecture in place. With 
thecurrent development accelerating and internal release scheduled for early 2026, the platform is on track to meet its Q3 2026 

public launch target - backed by real progress, global readiness, and strategic leadership.



Experienced Founders 

Proven Execution 
R&D, UI/UX, architecture, and early development completed.

Company Valuation & Investment Terms

Valuation SummaryValuation Rationale

Global SaaS Opportunity 
An all in one legal platform with multi and bilingual support, built for global 
reach and scalability.

Structured Roadmap 
Phased development, internal release, and controlled rollout.

Pre-Money Valuation

Equity Offered

Funding Target

USD 200,000

ⓘUSD 1,000,000

ⓘ We’ve valued LegalOS at USD 1,000,000 , reflecting over three years of investment in R&D, UI/UX design, system architecture, and early stage 
development. This valuati on also accounts for our strong brand positioning, including registered trademarks in Classes , 2, and 5, and full 
domain ownership across key regions (.com, .u s, uk , .ae, etc.). The platform is designed for global scalability with a clear product roadmap. The 
requested USD 200,000 for 20% equity will fund the remaining build through to the final release in Q 202

20%

Post - Money Valuation

USD 1,200,000

(10% from each founder)

24+ years in legal industry with a successful SaaS track record.



Valuation Growth Forecast

Projected Milestone - Based Growth

Internal Release & 
Subscriber QA 

Early Traction & 
Revenue 

Key Value Drivers 
• Global domain and IP ownership (secured & registered) 

• Built in multi language, multi currency, global timezone & calendar 
support  

• Modular architecture, AI ready platform 

• Phased development with market tested rollout strategy

Q 2027 to 2028
Estimated valuation 
USD 4M+

Q1 2027
Estimated valuation 
USD 2M - 2.5M

Public Launch 
Q 2027

Estimated valuation 
USD 3M –3.5M

Completion of Core 
Platform (Phase 1.) 

Q3-Q4 202
Estimated valuation 
USD 1M - 1.5M

Current Valuation (2026)

USD 1,000,000

Based on + years of R&D, design, architecture, and early 
development, along with registered trademarks (Classes , 2, 5) 
and secured global domains (.com, .us, . uk, .ae, etc.), LegalOS is 
valued at USD 1,000,000. The requested USD 200,000 for 20% 
equity will fund completion through the final release in Q - Q4 202.



Market Opportunity
TAM / SAM / SOM Analysis

TAM

$35B+
Global Legal Tech By 2030

SAM

$12B
SaaS Practice Management & Operations

SOM

$100M+
Initial Target Regions

TAM – Global Legal Tech Market

SAM – SaaS Practice Mgmt & Ops SOM – Initial Target Regions (MENA + Asia + EU + NA)

35,000

100

12,000



Business & Revenue Model
How long LegalOS Generates Revenue 

Unit Economics

Average Revenue Per User (ARPU)

$50 – $100 / month

Customer Acquisition Cost (CAC)

$300 – $500

Lifetime Value (LTV)

$3,000+

Gross Margin

70 – 80%

Primary Revenue Streams

SaaS Subscriptions
Monthly/annual per-user pricing for law firms and departments.

Add-On Modules
HR, Finance, Business Development, Knowledge Management.

AI & Automation Tools
Document automation, compliance checks, advanced analytics  
(Future Phase).

Marketplace Fees
Commission on legal services offered via the client portal.



3 - Year Financial Projections
Revenue Growth & Expense Outlook 

$6000K

$4500K

$3000K

$1500K

$0K

Expenses Revenue

2026 (MVP & Early Clients)

$100K Revenue
ARR from 50 clients

2027 (Expansion)

$1M Revenue
Scaling in MENA + Asia

2028 (Global Growth)

$2.5M Revenue
1,000+ clients, AI add-ons

2026                                                                                                                             2027                                                                                                                              2028



Marketing Plan & Expenses
Budget Allocation By Channel

$60K

$45K

$30K

$15K

LinkedIn
Ads

Content &
SEO

Event &
Conferences

PR &
Media

Referral
Programs

Other Digital
Campaigns

$0K

Budget

Total Budget

$155K
Over 12 Months

Primary Focus

LinkedIn + Events
60% of Spend

Goal

100+ Clients
Within 12 months



Investment Ask
Fueling LegalOS Growth

Pre-Seed Valuation Equity Offered

Total Raise

$200K
MilestoneUse of Funds

MVP in 3 months 
100+ clients in 12 months

Bridge to Seed Round

70% Development 
20% Marketing 

10% Ops

Targeting $1M–$2M Seed 
Raise Post - Traction (2027)

$1M 20%



Pre-Seed Positioning
Founder - Led Vision, Fast Execution, Clear Milestones

Founder - Led Execution Timeline Growth Milestone

Proven LegalTech 
Entrepreneur

MVP  ARR  

Track Record with 
Casengine & eLitigation

In 5 Months In 8 - 12 Months
Lean Build with Core Features 50+ Clients Onboarded



Thank You

Presented By  
Abdul Hakim M. www.legalos.com


